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Title: SLIDING FEE DISCOUNT PROGRAM FOR KEADY FAMILY PRACTICE

Policy: A Sliding Fee Discount Program will be provided to eligible persons based on the 
patient’s ability to pay.  Ability to pay is determined by the household size and annual 
income relative to a discount schedule based on federal poverty income guidelines.

Purpose: To assure access to health care services by uninsured families and individuals at a cost 
based on eligible persons ability to pay.

Scope: This program applies to all uninsured patients who qualify.   

Procedure:

1.0 THE SLIDING FEE DISCOUNT RATE SCHEDULE AND POLICIES FOR ADMINISTRATION OF THE SLIDING FEE 
PROGRAM WILL BE UPDATED AND REVIEWED ON AN ANNUAL BASIS.

1.1 In February of each year, the Business Office Manager (Andrew Keady) obtains the updated 
federal poverty income guidelines from the Federal Register and updates the sliding fee discount 
schedule.  In conjunction with the discount schedule review, the policies and procedures related 
to administration of the sliding fee discount program would be reviewed and updated if needed.

1.2 The annual update to the sliding fee discount schedule and any policies updates proposed will be 
presented to the finance director for review and approval.  Any policy updates will be presented 
to the finance committee of the board of directors for review.  After finance committee review the 
discount schedule and policy updates will be presented to the board of directors for review and 
approval.

1.3 On April 1 of each year, the updated sliding fee discount schedule will be put into effect.

2.0 KEADY FAMILY PRACTICE STAFF WILL ENSURE THAT PATIENTS ARE INFORMED 
ABOUT AVAILABILITY OF THE SLIDING FEE DISCOUNT PROGRAM.

2.1 As part of the registration process prior to patient appointments, the patient financial counselor or 
front desk staff will determine which patients are uninsured.  Uninsured patients will be informed 
about the sliding fee program and assisted by the financial counselor in completing the sliding fee 
application.

       
2.2 Keady Family Practice will issue periodic reminders to patients regarding availability of the 

sliding fee discount program through lobby signs, printed messages on billing statements and 
other appropriate communication means. There are front desk advertising of the sliding fee 
discount program that states that the practice serves all patients regardless of ability to pay.

3.0 KEADY FAMILY PRACTICE WILL MAINTAIN A UNIFORM PROCESS FOR SLIDING 
FEE DISCOUNT PROGRAM APPLICATIONS AND WILL VERIFY PATIENT ELIGIBILITY 
NO LESS THAN ANNUALLY 

3.1 Patients applying for the sliding fee discount program must provide written verification of 
monthly income and family size.  Examples of written verification include prior year’s W-2 
forms or the two most recent pay stubs.  Patients providing this level of income documentation 
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will have their income verified no less than annually. A sliding fee application spells out all 
details. Income includes: earnings, unemployment compensation, workers' compensation, Social 
Security, Supplemental Security Income, public assistance, veterans' payments, survivor benefits, 
pension or retirement income, interest, dividends, rents, royalties, income from estates, trusts, 
educational assistance, alimony, child support, assistance from outside the household, and other 
miscellaneous sources. Noncash benefits (such as food stamps and housing subsidies) do not 
count or money obtained illegal. 

3.2 Self declaration may only be used in special circumstances. Patients who are unable to provide 
written verification must provide a signed statement of income, and why (s) he is unable to 
provide independent verification. This statement will be presented to Keady Family Practice 
Billing management for review and final determination as to the sliding fee percentage. Self-
declared patients will be responsible for 100% of their charges until management determines the 
appropriate category.  

3.3 Patients unable or unwilling to provide any level of documentation are not eligible to participate 
in the sliding fee discount program and will be required to pay 100% of their charges, until such 
time they provide documentation.  At the time documentation is provided, any eligible discount 
will be applied to previous services retroactively up to 30 days.

3.4 Patients applying for the sliding fee discount program will be informed that they are obligated to 
contact Keady Family Practice if their income or household status changes.  

3.5 Patients whose documentation qualifies them for the Minimum Payment category are expected to 
apply for publicly available insurance through Medicaid or Managed Care. The Minimum 
Payment category is considered a temporary eligibility category until Keady Family Practice 
receives verification of Medicaid eligibility. If positive verification is received, those visits 
become insured. If negative verification is received, the visits remain at the Minimum Payment 
category. If we can determine the application is pending, related visits will remain at the 
Minimum Payment category.  If the patient does not apply within two weeks of the visit, then that 
visit becomes 20% patient pay. 

3.6 All patients that are at or below 100 percent of the Federal Poverty Guidelines will be able to 
qualify for the sliding fee discount program.

3.7 Family is defined as: a group of two people or more (one of whom is the householder) related by 
birth, marriage, or adoption and residing together; all such people (including related subfamily 
members) are considered as members of one family.

4.0 KEADY FAMILY PRACTICE WILL ALLOW MULTIPLE FEE SCALES BASED ON TYPE 
OF SERVICE RECEIVED BY THE PATIENT.

4.1 Patients will be eligible for discounts ranging from 0 – 100 percent, in 20 percent increments, for 
charges incurred from the provider visit. Minimum payments apply.

4.2 Patients that pay 50% of the estimated cost at the time of service will not be charged extra on the 
estimated visit code. This payment incentive applies to all patients that are uninsured. However, 
all charges that are not the visit code will be charged at full rate unless the patient is on a sliding 
fee schedule. The operating procedures that support such a policy must ensure that these 
incentives are accessible to all patients that are uninsured, regardless of income level or sliding 
fee discount pay class, and consistently applied without preferential treatment of any kind.
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5.0 KEADY FAMILY PRACTICE WILL MAINTAIN UNIFORM MINIMUM PAYMENT 
TERMS FOR SLIDING FEE PROGRAM SERVICES 

5.1.1 Keady Family Practice will require a minimum charge of $15.00 per provider visit for sliding fee 
patients. 

5.1.2 Certain services, pharmaceuticals, or x-rays for employment will have a fixed price based on cost. 
The minimum charge does not apply to some visits which are grant funded or to patients 
receiving only sample medications.

5.3 Services covered by sliding fee must be medically necessary, as determined by the provider. If 
additional services or tests are desired, they must be paid for in advance. Similarly, certain 
expensive procedures or lab tests with less expensive options are exempted from sliding fee 
discounts.   Details will be updated from time to time by Keady Family Practice Medical Director 
(Cecilia Vicuna-Keady).

5.4 Confidential Services provided to teens (<age 20) do not require income verification, and 
minimum fees may be waived if required or covered by a specific grant.  Non confidential 
services provided to children and adolescents are subject to the standard minimums and 
verification policies.

6.0 KEADY FAMILY PRACTICE WILL MAINTAIN CONSISTENT EXPECTATIONS FOR    
PAYMENT ON OUTSTANDING BALANCES AND CLEARLY COMMUNICATE THESE 
EXPECTATIONS

6.1 Keady Family Practice staff will request and expect payment at time of visit.   Per visits 
minimums (see Section 5) must be collected at time of visit, but the rest may be billed.  Patients 
without the minimum will be requested to bring to the next visit.   If no payment is brought to the 
second visit, staff reserves the right to reschedule non-emergent visits until the patient’s balance 
is paid.

6.2 Keady Family Practice sliding fee patient accounts are handled in a manner consistent with 
payment and collection policies offered by other businesses that extend credit.  Patients on sliding 
fee will be billed at least monthly.   All accounts must be kept current, and Keady Family Practice 
Financial Counselors will work with patients to establish payment plans. After 30 days of no 
activity on an account, staff will contact the patient to establish a payment plan. After 90 days of 
insufficient activity, an account may be turned over to a collection agency. Collection agency can 
be reached by phone at: 802-747-3382

6.3 Consistent non-payment for Keady Family Practice services is grounds for termination of non-
emergent services. Patients whose balances exceed $250 may be asked to stop using services, or 
may be required to pay all outstanding balances in full before receiving further services. 

6.4 The act of billing and collecting from patients will be conducted in an efficient, respectful, and 
culturally appropriate manner, assuring that procedures do not present a barrier to care and patient 
privacy and confidentiality are protected throughout the process.

6.5 Refusal to pay balances (when a patient does not respond to attempts to collect balance or verbal 
or written indication that balance will not be paid) will result in immediate action in the form of 
balance being sent to collections. Keady Family Practice takes a no-tolerance policy to “refusal to 
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pay.”

7.0 KEADY FAMILY PRACTICE RESERVES THE RIGHT TO WAIVE FEES IN SOME CASES

7.1 Deceased patient families will not be billed residual balances from when the patient was 
alive. All these fees will be waived regardless of the amount of balance. This policy is 
applied regardless of patient’s participation in the sliding fee discount program.


